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Looking back on the long road ahead, I re-
main steadfast in my original intention

The YADER Electric Vehicle Factory Project in Vietnam (herein-

after referred to as the "YADER Project") is a major external con-
tracting project undertaken by ZYF in Vietnam. It won the bid and
signed a contract in 2023 to construct and produce electric vehicle
process plants. The project is currently under active construction
by YADER (Vietnam) Technology Co., Ltd.

The YADER project is located in the CN-02 plot of Changlin
She Xinxing Industrial Park, Liangjiang County, North Vietnam.
The project started construction on November 17, 2023 and is
scheduled to be completed on November 11, 2024. The project
1s contracted under the EPC mode. The total construction area of
the project is approximately 196000 square meters, with a total of
27 individual buildings including joint factory buildings, transfer
factories, die-casting machines, injection molding workshops,
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cable instruments, planned factory buildings 1 and 2, solid waste
warehouses, hazardous waste warehouses, comprehensive station
buildings, canteens, carports, etc.

Harmony and perseverance, tackling difficulties and overcom-

ing challenges

The YADER project has gone through ups and downs, and during
the bidding stage, ZYF's offer was comparable to that of local
state-owned enterprises in Vietnam, without any advantage. How-
ever, ZYF Vietnam has established a brand image in the local area
of Beijiang Province through a series of projects such as JA Solar,
and the owners have also chosen us due to project safety, civiliza-
tion, quality standards, and other reasons.

Since the issuance of the winning bid notification on November 17,
2023, due to procedural issues, we have received multiple notices
of work stoppage from the industrial park, which has temporarily
affected the normal progress of the project. Under the unified co-
ordination and deployment of our chairman, general manager, and
senior leaders of YADER owners, we actively visited the Beijiang
Industrial Zone Management Bureau and industrial park owners,
and the project construction was successfully carried out in the
end; Through the company wide operation mobilization, active
allocation, and integration of personnel and machine resources,
the project schedule has been ensured and the long rainy season in
Vietnam has been overcome. Currently, the pouring of the second
floor has been completed.

Safety production is a red line, a bottom line, and a lifeline. Safety
has always been the top priority for ZYF, and it has been fully
implemented in the YADER project. Since the start of the project,
the project department has organized a total of 20 safety training
briefings, with 217 training briefings, ensuring that workers' safety
awareness continues to improve; Accumulatively organized 8 safe-
ty meetings, issued 16 team rectification orders, and identified 110
safety hazards, all of which have been rectified and implemented.
Punish their illegal and irregular behavior, with a total of 13 fines
issued and 28 safety warning signs set up throughout the venue.

Success in people and things, slowly moving towards new
things

Project manager Sun Shucheng said that although he has been in
Vietnam for less than a year, he has already adapted to the local
life. Compared to China, the pace of work in Vietnam has signifi-
cantly slowed down, and it is also easy to focus on doing projects
well and accurately. My colleagues in Vietnam are very easy-going
and willing to help you do things well. As long as you agree on
something in advance, no matter how difficult it is, you will com-
plete it without compromise.

Manager Sun originally belonged to the housing construction
sector and later worked as a project manager in a Vietnamese com-
pany. He has rich experience in construction sites, strong manage-
ment skills, and can handle various problems in a stable manner,
which has greatly helped the construction of the YADER project.
In order to achieve refined management and ensure high standard

1B R @A XA EPC A K.
AR %2, BRE. REE. H&85. BE.

e ERIMEARE T

29
nomcmvacntuomommnﬂm

) AT

<

y

3 ( ‘ﬂ,,ww

—.—n.

m il

H@mity, 2024.08.28

PCF R 2

OI CONG
"‘Eﬂﬁ@wtﬁﬁﬁl,-%

CONG TRINH XAY DUNG CO' SO' SAN XUAT WANXIANG TECHNOLOGY VIET NAM

I, BiE AR ARSI R E R S A R & L
REEBEALTERD, KARIVUSE TRERGR, E
BiEf. SRBUGHUME, AREZERZ. #ARIT. RAENK
HRER SRR SR, Ko N RERIE 5 & 1 SRt R 2

TAPHIEC BT R &, MO LB RETEZE ™ il i T B RS M
B BIREER, = E A HNE R B E W, &—

ANBCELER M IO, BB T & REfE
SRR R
Pl EREEREBATERATZHZSRE, BrH

2R 1 R R B 1A 7T AR 55 v O B RE I S A4 R
W LZTTHIARSE Kk, M AR T i SRS F#E
RS T R RTED), BATHREEM RS S R, (h
fCFRREAERE LA /D)
ZYF Vietnam Company participates in The Viet-

nam International Intelligent Manufacturing

Materials&Technology Conference
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Recently, the Vietnam International Intelligent Manufacturing Mate-
rials&Crafts Conference, organized by Xuri Big Data, was held in the
province of Bac Ninh, Vietnam. This meeting received strong support
from the Vietnamese Politburo, Ministry of National Defense, various
levels of government agencies, People's Committees, local banks, news-
papers, and the Chinese Chamber of Commerce. The conference covers
the latest developments in intelligent manufacturing equipment, the
deep integration of industrial Internet of Things, the precise application
of artificial intelligence m production processes, and the transformative
impact of big data and cloud computing on the manufacturing industry.
Each topic closely follows the pulse of the times, showcasing the infinite
possibilities and broad prospects of the field of intelligent manufactur-
ing.

ZYF Vietnam Construction and Development Co., Ltd. was invited to
participate in the exhibition, showcasing ZYF Vietnam's exploration and
practice in intelligent construction, new materials, and new processes
as a comprehensive construction solution service provider. Ji Shaohua,
Senior Manager of the Marketing Department of the Vietnamese com-
pany, attended the event to showcase advanced materials and coordinate
procurement between China and Vietnam.
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execution of the project, Manager Sun started from various aspects
such as safety, quality, finished product protection, site appearance,
temporary facilities, and layout of the processing plant. He strictly
followed the requirements of YADER Company to plan and de-
velop the project into a high-quality engineering and observation
project. He believes that the key to the success of the Vietnam
project lies 1n a deep understanding of the local culture, flexible
application of management experience, and adherence to a high
standard and strict work attitude. I will apply my work experience
in real estate construction to the YADER project and establish the
project brand. This project is not only a vivid interpretation of
ZYF's internationalization strategy, but also a key step for future
overseas market layout.

The beauty of soup lies in its harmony and uniqueness

In order to accelerate the integration of the housing construction
sector with the international business headquarters, Zhang Xiaox-
iong, the general manager of the housing construction company,
recently visited the YADER project in Vietnam to guide and
inspect the work. Chen Jingbo, the chairman of the Vietnamese
company, Zhang Jianzhong, the general manager, and other com-
pany leaders accompanied them to attend. Project manager Sun
Shucheng gave a brief report on the project.

Mr. Zhang raised two points at the meeting: firstly, to focus on
the secondary operation work of this project, especially the opti-
mization of floor construction resources. The second 1s to attach
importance to the work of mentoring new employees. Experienced
sentor managers should lead young people to charge forward and
set a good example. Chinese employees should also focus on
working hard. In the future, we also believe that the integration of
real estate construction and international development can drive
ZYF Overseas Company to a new level, expand its international
business scale, and establish the "International ZYF" brand.
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Vietnam Wanxiang project holds groundbreaking ceremony

On August 28th, the Wanxiang project in Vietnam held a groundbreaking ceremony, attended
by Chen Jingbo, Chairman of ZYF Vietnam Company, and Cai Jun, Deputy General Man-
ager. The owner of this project 1s Wanxiang Technology (Vietnam) Co., Ltd., whose parent
company 1s Suzhou Wanxiang Technology Co., Ltd. Its main business is the production of
consumer electronics components and new energy vehicle battery components. The project
is located in Anfeng County, Beining Province, with a total construction period of 340 days,

a total building area of 36800 square meters, and a cost of approximately 77 million RMB.
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It was designed and constructed by ZYF Vietnam Company. The construction content of the
project includes temporary facilities, earthwork, civil engineering, outdoor engineering, me-
chanical and electrical engineering, etc.

This project is the first overseas new energy project undertaken by the International Business
Headquarters, and it is another major breakthrough in the core product line of new energy

storage. In the upcoming work, the International Business Headquarters will continue to fo-
cus on the five major tracks of photovoltaic industry, medical industry, environmental energy,

advanced manufacturing, and new energy, and strive for new achievements.
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